School of Education
Recruitment, Assessment and Selection
Sample Interview Questions

Below are just a small sample of interview questions that can be used during the interview process. We would love to continue to expand this resource, please feel free to send additional questions to teri.engelke@education.wisc.edu and we’ll continue to add to this resource list. 

Interview questions should be written in a way to elicit answer that are beyond yes/no and can provide enough information to evaluate their skill, knowledge, experience and/or competency level of applicants in relation to the position responsibilities. 

Introductory 
* Begin by telling us a little about you and what interests you in this position?
* What excites you about this position?
* What are you looking for in your work environment? 
* Briefly tell us a bit about yourself, what interests you in this position and how you see this position fitting in with your long range career goals.

Position Specific Questions
* This position will be working with three major components: [area 1, area 2, and area 3].  Please describe you experience and level of involvement with each of these areas.

Change & strategic planning
* Tell me about a time when you had to work with change.  What was that situation?  How did you react?  What was the overall outcome?
* Share with me a time when there was a significant change within the department you were working and you weren’t able to have input on the decision. How did handle that situation and what did you learn from it?
* Please describe a time you were part of strategic planning, vision work and new initiatives.
* Share with us a time when you were part of a major organizational change. How did you manage those aspects that directly impacted you? How have you assisted others that may be struggling with organization change?

Diversity, Inclusion & Social Justice
* Share with us an event or program related to diversity or social justice you were a part of that you learned the most from.
* Tell us about a time when you collaborated with another campus office on a project or program- what were your success and what is something that you learned that you might do differently the next time around.
* Based on feedback from your supervisor, peer or staff member you supervise what are some areas you are seeking to grow in related to diversity or social justice and what steps did you do with that feedback?
* Share a time in which you had a difficult conversation with a peer/colleague around identity?
* Please share with us an example of your commitment to diversity (or inclusion, etc) and your own journey around diversity and social justice.
* Share with us one of your greatest learning moments related to Diversity, Inclusion and/or Social Justice?



General Questions
* Share an accomplishment or something of which you are proud.
* Tell me about a time when you stepped out of your comfort zone to take on a task.  What was the situation?  Why did you take on that task?  How did that situation turn out?
* What aspects of your current position do you enjoy the most and also what do you find that challenges you?
* Please share with us something about yourself we can’t read from your resume.
* What will you need from your supervisor, colleagues, other campus departments to be successful in this position?
* We all experience stress or feeling overwhelmed from time to time.  If you were feeling stressed or overwhelmed, how would we know this and what do you do to manage your stress?  
* Describe for us a time you had to make a difficult decision.  What was the situation and what made it a difficult decision?  What factors did you take into consideration?  Did you involve others in your process?  How did the situation turn out?
* Describe a time when you have been an advocate for another person in your department/unit. What did you learn from that situation?
* What does excellent service look like to you and please tell us about a time when you provided excellent service?

Organization & Work Management
* Tell us about a time when you had more than you could manage.  How did you handle that situation and what did you learn from it?
* Tell me about a time when you had to work with change.  What was that situation?  How did you react?  What was the overall outcome?
* Describe your level of experience/comfort using Microsoft Office computer programs (other programs/software that may be applicable to the position)?
* Describe your organizational style?  How do you balance multiple priorities?
* Describe a time when you needed to create a plan to complete a task/project.  What steps did you take?  How did your plan help you in the execution of that task/project?  What was the overall outcome?

Strengths/Weaknesses
* If I were to talk to your past supervisor what would they identify as your strength and an area for improvement?
* What competencies or skill areas are seeking to improve upon based on your own assessment and supervisory feedback? 

Supervision
* Tell us about a time you had to hold someone accountable.  What was that situation, what steps did you take and how did the situation turn out?
* Describe your supervision experience and style.  
* What expectations do you have of your supervisor?
* Tell me about a time when you had deliver difficult or negative feedback to someone.  What was that situation?  What did you do/say? How did he/she react?
* Share with us a time when you had to provide coaching and development for a staff member.
* Tell us about a time when you had to give an employee feedback, perhaps because they were not adequately performing their job. How did you approach that conversation and what was the outcome of that conversation?
* What are some strategies you use to establish and maintain boundaries with your staff?
* What type of supervisor do you work best with (what do you need from a supervisor)? 

Supervision, cont.
* Tell me about a time when you disagreed with your supervisor or decision your supervisor made.  How did you handle that situation?  What was the outcome?  What did you learn?
* Share with us a time when there was conflict with a group you supervised. What steps did you take and how was it resolved?

Work Style & Relationship Building
* Tell me about a time you took responsibility for a mistake you had made.  What was the mistake?  What did you do about it?
* Describe the role you typically play on a team or in a group.
* What transitional issues do you think will challenge you with this position?
* Tell us about a time when you had a disagreement or conflict with a co-worker.  What was the situation and how was it resolved?
* Tell me about a time when it was necessary to build a working relationship with a co-worker.  How did you do it?  How did he/she react?
[bookmark: _GoBack]* Share an example of a time when you built and sustained work relationships with another person/department to accomplish a goal or project.
* Provide a time when you needed to establish credibility amongst a group you were working with and how you went about doing that?
* Describe a time when morale was low on your staff (or in your area) how did you address it? 
* Tell us about a time when it was necessary to motivate and collaborate with staff/employees that you don’t directly supervise to execute a program or initiative.
* Share with us a time you adapted your work style in order to be more effectively with those you were working with. 
