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Colleague Feedback Form
(can be used for Academic Staff, Limited Appointees, University Staff)

Colleague feedback can be helpful reflective tool as a part of the evaluation and performance management process. As you provide feedback please keep in mind that constructive comments, examples and statements should be shared in a way to assist the employee to gain insights for recognition, growth, and development as a professional. (Note: this can be used with an online survey/data collection tool for ease of gathering feedback and collecting data, as long as there is a secure way to gather and keep that information).
Employee Name: 

Department/Unit:

Date: 
Colleague Name (optional):  
Colleague’s Position (optional):  
1. In what capacity do you work with this person:

a. Directly on a project or task

b. Indirectly through a committee or short term commitment

c. In the same unit or department

d. Other: 

2. Describe this person’s strengths, as they relate to their job responsibilities.
3. Describe areas they could work to strengthen or improve upon, as they relate to their job responsibilities.
4. What are some things they do you would like them to continue as it relates to working with you, in the capacity within which you work with them, and/or to their job responsibilities? 
5. What are some things you would find beneficial for this person to start that would be helpful for you in your role, working with you or as it relates to their job responsibilities?
6. Is there anything you would like them to stop doing as it is not helpful to you in your role or to the success of the task/project which you both are a part of?
Thank you for your feedback.
